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DIVISION MEMORANDUM
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NEWLY LAUNCHED CURRICULUM PROJECTS UNDER TATAK ROY (RADICAL,
ORIGINAL, YOUTHFUL MINDSET) INITIATIVES

TO:
Concerned Public Schools District Supervisors
Concerned Education Program Supervisors
Concerned Public Secondary School Heads
This Division
1. The field is hereby informed about the iCARE (Curriculum Advancement via

REsource digitization) program under Tatak ROY initiative, which includes five
project components that represent our commitment to curriculum innovation,
progress, and sustainability in order to better serve our learners and community

stakeholders.

2. The iCARE is aligned with the MATATAG agenda, particularly to MAke the
curriculum relevant to produce job-ready, active, and responsible citizens; TAke
steps to accelerate the delivery of basic education services; TAke good care of learners
by promoting learner well-being and inclusiveness learning; and Give support to
teachers to teach better.

3. The five major iCARE initiatives are as follows:

(1) Reading and Arithmetic Enrichment with Gratuity which aims to
improve the math and reading abilities of individuals, usually children, by offering
more tools and support for education in a fun and rewarding way. The project seeks
to achieve 100% independent readers in the Division of Cagayan de Oro City by the
end of the school year 2023-2024;

(2) Rapid Outcome-based & high Yielding assessment is a dynamic and
efficient assessment system designed to swiftly measure learning outcomes and
produce significant educational gains using online and offline platforms;

(3) Robotics Outreach for You aims to foster an interest in robotics and
STEM (Science, Technology, Engineering, and Mathematics) among diverse groups
of learners, teachers, school leaders, and community stakeholders. By combining
hands-on robotics experiences with outreach activities, this project seeks to empower
individuals with the knowledge and skills needed to engage with emerging
technologies and prepare for future opportunities in STEM fields;

(4) Rhapsody of Youth is designed to celebrate and nurture the diverse
talents of learners during noon breaks in the classroom. This project is rooted in the
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belief that fostering creativity, self-expression, and self-confidence can lead to holistic
development and increased enthusiasm for learning; and

(5) Reflective Observation & high Yielding instructional supervision
redefine the role of instructional supervisors and transform teaching and learning. It
recognizes the need for a more holistic and reflective approach to instructional
supervision, one that goes beyond mere observation and evaluation. This project
empowers instructional supervisors with effective digital tools, strategies, and a
reflective approach to supetrvision, enabling them to suppoft teachers ini their
professional growth and contribute to the overall quality of education.

4. The specific mechanics and comprehensive details of the project will be

provided in a separate memorandum. For queries, please coordinate with Dr. Jean
S. Macasero, OIC-Chief, Curriculum and Teaching Division.

5. In adherence to the Equal Opportunity Principle (EOP), inclusive and fair
treatment is accorded to all personnel regardless of age, gender sexual orientation,
disability, religion, and ethnicity.

5 Immediate compliance with this Memorandum is desired.

Schools Division Superintendent

Encl.: As stated
To be indicated in the Perpetual Index
under the following subjects:

CURRICULUM INITIATIVES

JDP-JSM/DM- newly launched curriculum projects
September 18, 2023
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R stands for Radical - refers to a significant and fundamental change from
the current or traditional way of doing things. A radical approach to a project
typically involves innovative, transformative, and groundbreaking strategies
or solutions;

O means Original - refers to something that is unique, innovative, and not
based on existing ideas, concepts, or solutions. An original approach to a
project means creating or developing something new and distinct from what
has been done before.

Y is youthful mindset - refers to certain qualities, attitudes, and approaches.
These qualities can contribute to creativity, innovation, and adaptability in
project work.
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